	Timeline for IDEA
Spring Term 2012

	
	
	
	

	Date
	Activity
	Begins/Ends
	Responsible

	Mon, Feb 20
	· IDEA Online Course List Entry
	Begins
	Provost

	Fri, Feb 24
	· IDEA Online Course List Entry
	Ends
	Provost

	Mon, Feb 27
	· IDEA Online Course List Entry
	Begins
	Chairs

	Fri, Mar 2
	· IDEA Online Course List Entry
	Ends
	Chairs

	Mon, Mar 5
	· IDEA Online Course List Entry
	Begins
	Deans

	Fri, Mar 16
	· IDEA Online Course List Entry
	Ends
	Deans

	Mon, Mar 19
	· IDEA Paper Packages Preparation
	Begins
	OAEA

	
	· Email Instructions (re Completing FIF and IDEA Administration Procedures) to Faculty
	
	OAEA

	Mon, Mar 26
	· Online FIF to be Completed
	Begins
	Faculty

	Wed, Mar 28
	· IDEA Paper Packages Preparation
	Ends
	OAEA

	
	· Email Instructions (re IDEA Administration Procedures) to Department Assistants
	
	OAEA

	Thur, Mar 29
	· IDEA Paper Packages Delivered to Deans
	
	OAEA

	
	· IDEA Paper Packages Delivered to Faculty
	
	Deans

	
	· Paper FIF (in Packages) to be Completed Prior to Class Administration
	
	Faculty

	Fri, Mar 30
	· Online FIF Closes (Noon)
	Ends
	Faculty

	Mon, Apr 2
	· IDEA Administration
	Begins
	OAEA

	Fri, Apr 13
	· IDEA Administration
	Ends
	OAEA

	Mon, Apr 16
	· In-house processing of Paper evaluations
	Begins
	OAEA

	Fri, Apr 20
	· Mail Paper evaluations to IDEA, order all processing
	
	OAEA

	~Wed, Apr 25
	· IDEA processing  begins after receipt of Paper evaluations
	Begins
	IDEA

	~Fri, May 11
	· IDEA 10 business days processing policy - evaluation reports to CNU
	
	IDEA

	~Mon, May 14
	· Electronic filing of all reports in Department and  College Folders
	Begins
	OAEA

	~Fri, May 18
	· Electronic Reports accessible to Deans and Chairs for review and distribution to faculty
	Begins
	OAEA



[bookmark: _GoBack]~ approximate date based on review of previous IDEA cycles
