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Conversion of Faculty Status from Restricted to Probationary


Under most circumstances, the University will conduct a national search for a probationary position and thus, conversion is not a routine or expected outcome of a restricted appointment. This point should be clearly articulated to candidates for restricted positions. Conversions, instead, are dictated by exceptional circumstances in which (1) the department’s curriculum necessitates an additional tenure-track position, (2) the department can manage the reduced course load of a tenure-track position, and (3) one would reasonably predict a national search not to be effective in securing a more competent candidate than the incumbent. The conversion process steps are shown below. 


The Request

1. The conversion candidate initiates the process by making a written request to his or her department chair, Dean, and Provost, between September 1 and September 15. Upon their conferring, the Dean will either give permission to continue the review or indicate it should be ceased.

The Department Review Committee (DRC)
2. The department chair creates a DRC consisting of at least 3 tenured and tenure-track faculty members in the department, plus one tenured faculty member in the college but outside of the department. The DRC prepares a report to the Dean and Provost addressing the following items regarding the position and the candidate.

The Position
3. The DRC must articulate compelling justification to invest in a tenure-track position for the particular area of expertise. If the only need is to cover more class sections, then a restricted hire does this more effectively (4-4). Probationary colleagues may now request a 3-3 teaching load with a research emphasis. Can the department support a 3-3 load for this position versus a 4-4 load without adding faculty positions? How?

4. The DRC should create a job description that parallels the descriptions we put in our search ads, in order to structure future probationary reviews. What is the (25-30 year) thread of expertise and scholarship the University wishes to acquire? What are the minimum and preferred requirements for the position and what will the successful candidate be expected to do (e.g.: research and publish; teach with excellence ULLC, core courses, and 100 through 400 level disciplinary courses; advise students, do service, and so forth)?

The Candidate
5. The candidate provides the DRC with a cover letter describing his or her qualifications for the position; an updated curriculum vitae; all previous EVAL-6 and EVAL-AR forms (including IDEAs), extending to a six-year limit; and optional supporting documents such as publications. After reviewing these documents, the committee may interview the candidate. The DRC then determines the extent to which the qualifications of the incumbent candidate meet the needs of the University and department and whether a successful tenure application is a reasonable prediction. Please be aware that the University's requirements for graduation from specified institutions apply. 

6. The candidate must have acquired her/his current restricted position at CNU through a national search, as determined by the Director of Equal Opportunity and Faculty Recruitment. 

The Report

7. The report to the Dean and Provost is similar in format to a hiring recommendation. The DRC may recommend one of the following three decisions: (1) conversion of the candidate to probationary status, (2) initiation of a national search for a probationary position, for which the candidate is welcome to apply, or (3) continuation of the candidate on a restricted contract. Supporting evidence for the committee’s recommendation should be provided. 

8. Normally, a restricted-contract candidate converted into a probationary position will begin the tenure track review process without years credited toward the tenure clock.

Timing

9. Conversion applications will be considered only after the candidate has completed one full year of successful teaching as a restricted-contract faculty member. Requests for conversion should generally be made in the fall term, using the following deadlines:

· September 15

Candidate submits written request for conversion

· October 31

DRC submits report to Dean and Provost

· December 10

Provost notifies candidate and department of decision

Conversion, if awarded, would be effective no sooner than the conclusion of the second consecutive year of teaching. 


